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Influencing Standards Requires 
Reach and Impact

• 100 Million Active Daily Users
• 300 Total World Wide Users
• About 22% Browser Marketshare
• Influence of market share on standards use, 

development, and implementation





http://gs.statcounter.com/#browser_version-eu-weekly-200904-200913





• Not only Many Users,
• Many Participants and Contributors
• Activist Approach to Changing the Web





• Mozilla is a different kind of organization
• Our main goal is to influence choice, openness 

and innovation on the web
• Driven by creating trust, engagement, and 

participation driven by passion





Keep asking the tough questions
 Is the web and the browser fast enough?
 Is it secure and safe enough?
 Is it “interoperable / compatible” enough?
 Does it reach enough people, on enough 

devices, and in enough languages?
 Is it easy to use?
 Is it useful?

 Lets find answers to these questions and more.



• Complex Landscape
• Expand the Union or 

“Sweetspot”



• Develop Reference 
Implementations Along 
with the Specs



• Balancing Standards & Innovation & Security & 
Performance & Quality & ...



Strategies for Dealing with 
Complexity

• Stay Close to the 
Sweetspot

• Be Careful with New & 
Emerging Standards

• Think About the Long 
Term & Support



Involve Web Developers,
Not Just the Vendors

• Follow or Get Involved with Mozilla and Our 
Standards Work.

• blog.mozilla.org/standards
• Forum/Newsgroup/Mail List on the Way
• community-web-standards@lists.mozilla.org
• http://groups.google.com/group/mozilla.community.web-standards/

• http://hacks.mozilla.org/ - 35 days of Blogging about 
Web Technology Advancement in Firefox 3.5

http://groups.google.com/group/mozilla.community.web-standards/�
http://hacks.mozilla.org/�


• Strategies for Dealing with  
Complexity

• Too Many Browsers?

• What Do the Big Content 
Providers Do?

• Develop with Firefox

• Leverage Firebug, and Web 
Developer Addons

• Test and Fix in IE and Other 
Browsers



Fixing Problems with the 
Sweetspot

• Defining the Sweetspot
• Information Scattered and 

Poorly Maintained.
• http://www.w3.org/ - specs are 

not web developer tools

• http://www.webdevout.net/

• http://w3cschools.com/

• Let's Centralize and Optimize 
– SEO for “XMLHttpRequest”

• Ben and Dion's “Tools 
Directory” Project

http://www.w3.org/�
http://www.webdevout.net/�
http://w3cschools.com/�


More Problems with the Sweetspot
• Better Tools for Better Productivity
• Bespin
• https://labs.mozilla.com/projects/bespin/
• Web Based Collaborative Web Development
• Simple, Discoverable, Standards Based
• Written By Web Developers, For Web Developers
• Make a Tool That Web Developers Will Love
• Get Involved
• http://groups.google.com/group/bespin

https://labs.mozilla.com/projects/bespin/�


Where Are New Standards 
Needed?

• Around Security Mechanisms 
– Content Security Policy

• Video Subtitles
• …
• ...
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